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‘ CONG TY COPHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PAU TU XAY DUNG & PTHT VIEN THONG Poc 1ap - Tw do - Hanh phiic
S6 : /BC-HDPQT-QTC Quang Nam, ngay 08 thang 4 nam 2021
BAO CAO [ DUTHAO ||

HOAT PONG CUA HQI PONG QUAN TRI NAM 2020
VA KE HOACH HOAT PONG NAM 2021

Kinh thwa cac Quy vi c6 dong !

Can ct Luat doanh nghiép s6 59/2020/QH14 ctia Qudc Hoi Nude Cong Hoa Xa
Ho1 Chu Nghia Viét Nam thong qua ngay 17/06/2020;

Can cu Diéu 1¢ to chirc va hoat dong clia Cong ty cd phan Piu tu Xay dung va
Phat trién Ha tang Vién thong;

Can ctr tinh hinh hoat dong kinh doanh nam 2020 cua Céng ty c¢b phin Piu tu
Xay dung va Phat trién Ha tang Vién thong.

Nam 2020 Sy bung phat, lay lan chua rd hoi két cia dai dich COVID -19 da va
dang lam tram trong thém xu hudng suy thoai, khung hoang kinh té toan cau. O trong
nudc tinh hinh dich bénh COVID-19 cling dugc ki€ém soat chat ché. Tuy nhién, do anh
hudng chung nén muc tiéu tang trudng kinh té chua dat ké hoach dé ra, hi¢u qua hoat
dong cua h¢ théng ngan han g khong cao, gia ca xang dau ludn bién dong giam... Nhiing
yéu to d6 da tao ap luc vo cung 16n dbi véi cac doanh nghiép.

Véi quyét tam thyc hién cac muc tiéu ma Dai hoi doéng C6 dong dé ra, ngay tir dau
ndm Cong ty da trién khai k& hoach hoat dong kinh doanh nam cling nhu giao chi ti€u cu
thﬁ dén tung ,Ph‘ong Ban chuc ndng. Trong qua trinh thue hién, Hoi dong quan tri‘, Ban
Tong giam doc chi dao CBCNV phat huy lgi thé, tung bu’o'f,c thao g& kho khan nham Cté
hoan thanh nhiém vy dugc giao. Nam 2020 khép lai v6i két qua kinh doanh twong doi
kha quan so v6i tinh hinh kho khan chung.

Ho1 déng quan tri Cong ty xin bao cao voi Pai hoi v& tinh hinh hoat dong cua Hoi
dong quan tri Cong ty nam 2020 va ké hoach hoat dong nam 2021, voi cac ndi dung
chinh nhu sau:

I. Hoat dong ciia Hoi ddng quan tri Cong ty trong nim 2020:
1. Cong viéc thwe hién:

Trong ndm 2020, Hoi dong quan tri va cac thanh vién H(f)@ dong quan tri Cong ty

ludn trung thanh voi loi ich cua Co6 dong, Cong ty. Thyc hién tot chic trach, nhiém vu

trén tinh than trach nhiém, trung thyc, can trong va theo dung quy dinh cta Phap luat va
Diéu 1é Cong ty, nham dam bao hoat dong hiéu qua 6n dinh va ngay cang phat trién.

Ho1 dong quan tri Cong ty da thuc hién tdt cac nhiém vu ma Nghi quyet bai hoi
dong C6 dong thudng nién 2020 dé ra.

Hoi dong quan tri Cong ty da chi dao, giam sat cac hoat dong san xuat kinh doanh,
trong nam 2020, v6i cdc ndi dung nhu sau:

- Chi dao, giam sat Tong giam ddc trong cong tac diéu hanh cac hoat dong san
xuat kinh doanh hing ngay.

- Chi dao, giam sat Tong giam ddc trong viéc giao chi tiéu ké hoach nim cho céac
Phong Ban churc nang.
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7 - Chi dao, giam sat tot cong tac quan hé vdi cac C6 dong, dam bao quyén loi cua
C6 dong.
- Thuc hi¢n phé duyét, thong qua cac ndi dung nhu:

+ T chirc thanh cong Pai hoi dong c6 dong thuong nién nam 2020;
+ Quyét dinh ké hoach kinh doanh hang quy, nim cia Cong ty.

Hoat dong ciia Hoi dong quan tri nim 2020:

Ném 2020, Ho1 déng, quan tri da td chirc 04 phién hop va 0 1 1an 14y ¥ kién bang
van ban, dé ra cdc Nghi quyét dé Ban Tong giam doc to chtrc thuc hién. Cy thé nhu sau:

Stt

SO nghi
quyét

Ngay

Noi dung

Ty 18
thong qua

11/2020/NQ-

HDQT

11/03/2020

Nghi quyét HPQT théng qua phuong
an VéqViéCl Cong ty mua lai c6 phiéu
1am c6 phi€u quy

5/5=100%

12/2020/NQ-

HDQT

26/03/2020

Nghi quyét HDQT théng qua bao cdo
hoat dong san xuat kinh doanh nim
2019 va Ké& hoach hoat dong kinh
doanh ndm 2020; Thong qua Quy ché
lam viéc cua Hoi déng quan tri; Thong
qua TO trinh Ve viéc phan ph01 loi
nhuan va chi co tic ndm 2019; Thong
qua thoi gian to chirc va chuong trinh
Pai hoi dong 6 dong thudng nién ndm
2020.

5/5=100%

17/2020/NQ-

HDQT

29/04/2020

Nghi quyét HPQT théng qua chdt
Danh sach c¢6 dong dé thyc hién quyén
hudng cd tirc ndm 2019

5/5=100%

32/2020/NQ-

HDQT

09/09/2020

Nghi quyét HPQT thong qua Bao cdo

SO két hoat dong kinh doanh 08 thang
ddu nam 2020; Ké hoach hoat dong
kinh doanh Quy 4 nam 2020;

5/5=100%

37/2020/NQ-

HDQT

01/12/2020

Lay ¥ kién cta Hoi dong quan tri Cong
ty vé viéc thong nhat chon Cong ty
TNHH Kiém toan-Tham dinh gia va Tu
van ECOVIS AFA Viét Nam la don vi
thuc hién nhiém vu kiém toan Béo cdo
tai chinh nim 2020 cho Cong ty cb
phan Pau tu Xdy dyng va Phat trién
Ha tang Vién thong.

5/5=100%

3. Tinh hinh trién khai thwc hién Nghi quyét cia Dai hoi dong c6 dong nim

2020:

Ho6i dong quén tri da trién khai thuc hién Nghi quyét Dai hoi dong c6 dong, lanh
dao, chi dao toan dién hoat dong cua Cong ty, dua cac hoat dong ctia Cong ty di vao on
dinh va tao 1ap hinh anh cong ty, nang cao stc canh tranh.

Mac du, tinh hinh dich bénh COVID-19 gap nhiéu kho khin, nhung Hoi dong

quan tri, Ban dleu hanh da chi dao, diéu hanh, bam sat tinh hinh thuc té. Két qua thuc
hién Nghi quyét ciia Pai hoi dong c6 dong nam 2020 dugc danh gid trén cac chi tiéu sau:
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Pon vi tinh: Pong

Stt Chi tiéu Ke h;‘;‘fz‘(‘) nam Th‘-"czlgzég nam | 1o ¢ TH/KH
1 | Tong gia tri doanh thu 27.000.000.000 | 26.536.608.101 -1,72%
2 | Tong chi phi 25.600.000.000 | 25.747.798.639 0,58%
3 | Loi nhan trude thue 1.400.000.000 788.809.462 -43,66%
4 | Thué thu nhap DN 280.000.000 113.829.414 -59,35%
5 | Loi nhun sau thué 1.120.000.000 | 674.980.048 -39,73%
6 | Von diéu 18 15.000.000.000 | 15.000.000.000
7 | Chi ¢ tic 8% 4% -50,00%
4. Nhin xét danh gia:

Nam 2020 dién ra trong bdi canh kinh té thé gidi va trong nudc van con ¢o sy bién
dong nhu da dé cap phan trén, Hoi dong quan tri Cong ty da ra nhiing quyét sach, nd luc
dé cd gang hoan thanh ké hoach hoat dong kinh doanh va thuc hién tot cac cha truong ma
Dai hoi dong ¢ dong di dé ra. Tinh hinh hoat dong kinh d oanh cua cong ty duy tri sy 6n
dinh, tao tién d& dé Cong ty c6 nhimng budc phat trién trong thoi gian téi. Bén canh do,
Cong ty ciing thyc hién day du nghia vu Nha nudc, nguoi lao dong, cong tac dén on dap
nghia, cong tac xa hoi, ... va quan trong hon ca la da m bao quyén va nghia vy dbi voi cac
co dong.

II. K& hoach hoat dong ciia Hoi ddng quan tri nim 2021:

) Ph'fit huy nhiing thanh qué dat dugc trong nam 2020, du béo‘xu hudr;g tinh hinh
kinh té thé gidi va trong nudc trong thoi gian tdi. Ho1 dong quan tri dé xuat ké hoach hoat
dong kinh doanh nam 2021 véi cac chi tiéu chinh nhu sau:

Pon vi tinh: Pong

Stt Chi tiéu Thu’czl:)lzég nim | Ke h;z‘:)czl; nam Tang truéng
1 | Téng gia tri doanh thu 26.536.608.101 | 35.000.000.000 31,89%
2 | Tong chi phi 25.747.798.639 | 33.700.000.000 30,88%
3 | Loi nhan trudc thué 788.809.462 |  1.300.000.000 64,81%
4 | Thué thu nhap DN 113.829.414 260.000.000 128,41%
5 | Loi nhuan sau thué 674.980.048 1.040.000.000 54,08%
6 | Vén diéu 1é 15.000.000.000 | 15.000.000.000 0,00%
7 | Chi ¢ tic 4% 7% 75,00%

Giai phap thuc hién:

1. Tap trung chi dao, phdi hop va giam sat Ban diéu hanh trién khai cac giai phap
nhim thyc hién thanh cong ké hoach SXKD niam 2021 duoc PHPCD phé duyét; xay
dung céc kich ban quan tri diéu hanh dé han ché t6i da nhiing anh hudng ti éu cuc cua
dich bénh Covid-19 ddi véi hoat dong SXKD ctia Cong ty.
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2. Tang cuong giam sat nang luc thyuc thi nhiém vu va nang luc gidi trinh ctia Ban
diéu hanh va doi ngil can bo chii chdt Cong ty trong trién khai thyc hién va hoan thanh
K& hoach san xuit kinh doanh nim 2021.

3. Tiép tuc tich cuc day manh thuc hién ddng bd nhiéu giai phap nham khang dinh
uy tin, thwong hi€u Cong ty dua trén yéu td chét lugng san phém/dich vu, an toan lao
dong, v¢ sinh moi truong.

4. Kiém soat hiéu qua cac rui ro trong yéu trong trién khai thuc hién Ké hoach san
xuét kinh doanh 2021 cta Toéng giam ddc va cac thanh vién Ban diéu hanh ¢ ting linh
vuc san xuat kinh doanh cia Cong ty. Quan 1y va sir dung dong tién mot cach khoa hoc,
linh hoat, dling quy dinh, ddm bdo an toan tai chinh; tiép tuc déy manh cong tac thu hoi
cong no, quyét toan cac cong trinh d& dang.

5. Bao dam viéc ap dung thanh cong, day du va lién tuc cac co ché, quy ché d uoc
ban hanh va hé thong cac quy trinh trén nguyén tic minh bach, nghia vu giai trinh va tinh
trach nhiém.

6. Pdy manh thyc hién cong tac sip xép lai co clu td chic - lao dong; hoan thién
co ché tra luong va ché do ddi ngd cho ngudi lao dong trén tidu chi canh tranh, thu hat
luc lugng lao dong cé ning luc, chuyén mén tdt.

Trén day la bao cao hoat dong nam 2020 va ké hoach hoat dong nam 2021 cua Hoi
dong quan tri. Chiing ta tin rdng, voi uy tin va thuong hiéu sén co, véi su dong thuan cua
CH dong 1a tién dé cho sy phat trién cua Cong ty trong twong lai, cung voi sy doan két
nhét tri cao trong tap thé CBCNV va su chi dao diéu hanh ding din kip thoi cua Hoi
dong quan tri, Ban Tong giam doc Cong ty s& ngiy cang phat trién.

Tran trong kinh trinh!

T.M HOI PONG QUAN TRI
CHU TICH

Pham Thi Phuwong Thao
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